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Fairness, Justice & Equity Global (FJEG) is a mission-driven consulting, research, and capacity-building

organization dedicated to advancing equitable, sustainable, and community-centered solutions to complex

environmental, social, and development challenges worldwide. The organization collaborates with

governments, international development agencies, nonprofit organizations, universities, research

institutions, and private-sector partners to address critical issues related to water security, environmental

justice, climate resilience, sustainable development, governance, and inclusive economic growth. By

combining rigorous research, policy expertise, technical innovation, and local knowledge, FJEG helps

clients design and implement evidence-based solutions that improve environmental outcomes, strengthen

institutions, and enhance community well-being.

FJEG's multidisciplinary expertise spans water resources management, climate adaptation, environmental

policy, environmental justice, development planning, GIS and spatial analysis, monitoring and evaluation,

institutional strengthening, and stakeholder engagement. The organization applies a justice-centered

approach to development by ensuring that environmental and economic benefits are distributed equitably

and that vulnerable communities are meaningfully included in decision-making processes. Drawing upon

extensive experience across Africa and the United States, FJEG supports organizations in developing

strategies, policies, and programs that foster sustainability, resilience, and long-term impact.

The organization provides a comprehensive range of services, including water security assessments,

water governance studies, climate adaptation and resilience planning, environmental and social impact

assessments, environmental compliance reviews, policy analysis, strategic planning, Monitoring,

Evaluation, Accountability and Learning (MEAL) systems, organizational capacity building, and

professional training programs. FJEG also specializes in Geographic Information Systems (GIS), spatial

analysis, vulnerability assessments, risk mapping, community needs assessments, and data analytics that

enable clients to make informed, evidence-based decisions. Through these services, the organization

helps governments, development agencies, and institutions improve resource management, strengthen

governance, increase accountability, and achieve sustainable development objectives.

FJEG's founder's past performance reflects extensive experience in addressing water, environmental, and

development challenges. The organization has conducted comprehensive research on water justice and

access to drinking water in the Republic of Benin, using advanced GIS and spatial analysis methods to

identify disparities in water service delivery and propose equitable policy solutions. FJEG has also led

household water insecurity assessments in underserved communities, evaluating water access,

affordability, reliability, and public health implications to support improved water governance and

community resilience. These studies have generated actionable recommendations for policymakers,

development practitioners, and local stakeholders seeking to strengthen water security and social equity.

The founder has substantial experience in geospatial analysis and data-driven decision-making. In Texas,

he conducted advanced GIS analyses of water distribution systems using hotspot and cluster-outlier

techniques to identify geographic disparities in water availability and access to infrastructure. He has also

completed comparative policy reviews of climate adaptation and water governance initiatives across the

Global South, assessing institutional effectiveness, resilience outcomes, and equity impacts. Additionally,

he designed and implemented data collection and analytical frameworks supporting environmental

governance research along the U.S.-Mexico border, generating evidence to inform policy development



and community engagement initiatives.

The founder possesses notable expertise in environmental management and infrastructure-related

projects. The organization directed environmental analyses associated with a major pipeline project in

West Africa, evaluating ecological impacts, social considerations, and resource management challenges

to support responsible project implementation. He has also conducted research examining the relationship

between climate change, water scarcity, and resource-related conflicts in Northern Benin, providing

recommendations to strengthen resilience, reduce vulnerability, and improve sustainable resource

governance. These experiences demonstrate the organization's ability to integrate environmental, social,

economic, and governance considerations into practical development solutions.

In the United States, FJEG's founder has coordinated environmental compliance and enforcement

activities with the Texas Commission on Environmental Quality (TCEQ), conducting inspections, risk

assessments, corrective action investigations, and regulatory reviews under federal and state

environmental regulations. The organization's expertise also includes evaluations of water management

systems in California's San Joaquin River Basin, analyses of hydrogen energy and decarbonization

policies, assessments of environmental compliance within the energy sector, and investigations into

sustainable approaches for climate mitigation and net-zero transitions. These projects reflect FJEG's

ability to support both regulatory compliance and strategic planning across a broad range of environmental

sectors.

A distinguishing strength of FJEG is the founder's commitment to capacity building and knowledge

transfer. The organization has developed environmental justice and geography education programs

serving more than one thousand students, delivered professional training programs on environmental

sustainability, water conservation, climate adaptation, and WASH practices, and facilitated workshops for

government agencies, community organizations, and development practitioners. Through these efforts,

FJEG will strengthen institutional capacity, promote evidence-based decision-making, and empower

stakeholders to address complex environmental and development challenges effectively.

Organizations will choose FJEG because of its unique combination of technical excellence, international

experience, local knowledge, and commitment to fairness, justice, and equity. The organization brings

together a diverse network of international and local experts with specialized expertise in water resources

management, environmental policy, climate adaptation, GIS, data analytics, governance, sustainable

development, and capacity building. This blend of global perspectives and local insight allows FJEG to

deliver evidence-based solutions that are technically sound, culturally appropriate, and aligned with

stakeholder priorities. With more than fifteen years of professional experience spanning Africa and the

United States, FJEG is uniquely positioned to help governments, development agencies, NGOs,

universities, and private-sector organizations design and implement programs that create measurable

social, environmental, and economic impact.
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